
Turnaround Plan 
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LEA Training



Objectives
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LEAs will be able to 

- Clearly articulate the purpose of the TAP template

- Identify the purpose of each required section of the TAP template

- Articulate and communicate the success criteria to effectively address each 
required section of a TAP

- Identify next steps required to meet plan submission timelines



Do Now
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Take 2-3 minutes to answer these questions:

- What is the purpose of a Targeted Improvement Plan? 

- What are some of the key components of a TIP?



Targeted Improvement Plan (TIP)
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❏ A Targeted Improvement Plan (TIP) serves as a working document to 
capture the campus’ continuous improvement efforts for the year.

❏ A TIP identifies the 2-3 prioritized Essential Action for the campus.

❏ Key components of the TIP include:
❏ Annual Outcomes aligned to each prioritized Essential Action
❏ Unique 90-Day cycles which include outcomes, barriers, and milestones
❏ District Commitments aligned to the prioritized Essential Actions
❏ Ongoing evidence collected throughout each of the 90-Day cycles



What is a Turnaround Plan (TAP)?

5

A Turnaround Plan is a long-term plan designed to create systemic 
change at the campus level. 

Turnaround Plans are aligned to the Effective Schools Framework with 
a focus on the Foundational Essential Actions + DDI. 

The purpose of the Turnaround Plan is to create a two-year path that 
will lead to significant improvement, resulting in a campus achieving 
an acceptable accountability rating.



How is a TAP used?
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The campus turnaround plan (TAP) serves as the anchor to drive the 
development of a Targeted Improvement Plan (TIP) each year.

Implementation of the approved turnaround plan (TAP) is captured 
and evident in the campus’ Targeted Improvement Plan (TIP) for each 
year.



Relationship between a TIP and TAP
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Year of 

Unacceptable 

Rating
Interventions

F1

(TIP) Develop and implement yearly TIP

based on self-assessment. Includes 2-3 

prioritized Essential Actons.

F2
(TIP) Implement yearly TIP based on prior 

year ESF Diagnostic. Includes 2-3 prioritized 

Essential Actions.

(TAP) Develop and submit TAP for approval. TAP 

includes all foundational essential actions and DDI.

F3
(TIP) Develop and implement TIP anchored in the approved TAP that captures implementation 

efforts. Includes implementation of how they will accomplish milestones in TAP.

F4
(TIP) Develop and implement TIP anchored in the approved TAP that captures implementation 

efforts. Includes implementation of how they will accomplish milestones in TAP.

F5
(TIP) Develop and implement TIP anchored in the approved TAP that captures implementation 

efforts. Includes implementation of how they will accomplish milestones in TAP.



TIP and TAP simplified
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For F1 and F2 campuses, the TIP identifies the “what” and the “how” of 
their continuous improvement efforts for the current year.

For F2 campuses, the TAP development identifies the “what” that will 
be addressed in their continuous improvement efforts over the next 2-3 
years.

For F3 and beyond campuses, the TIP is the “how” the campus will 
implement the “what” that was captured in the submitted and 
approved TAP.



TAP Template Design

● The TAP Template was created to offer guidance and support to LEAs to 
identify the high-leverage actions to focus on for long-term, sustainable school 
improvement.

● Like the current Targeted Improvement plan, the TAP is aligned to the ESF and 
the same Essential Actions 

● The TAP template is designed so that districts are supporting campuses in 
building capacity and sustainability in each of the Foundations Essential Action 
+ DDI across a 2+ year period.



Turnaround Plan- Tabs

Foundations Tab

One additional Tab:

● School Improvement Tab
● School Action- Restart Tab (district or partner managed
● School Action- New School Tab (district or partner managed)
● School Action- School Closure Tab



Turnaround Foundations Tab - Components

Campus Information

Turnaround Method 

Outcomes



Turnaround Method 

Review the Description of Methods document to familiarize yourself 
with the different options. 

Today we will focus on supporting LEAs in how to write their TAP if 
they chose School Improvement as their Turnaround Method



School Action

● Attend School Action webinar (10-11:30am on November 20th)
○ Interested campuses should email DSSI@tea.texas.gov
○ SI leads will receive webinar link to forward to interested schools.
○ SI Specialists can also forward the link, if necessary

● Submit the Turnaround Foundations Tab 
○ Complete the campus information section
○ Select the School Action option you are pursuing
○ Complete the Outcomes section

● Work directly with Division of System Support and Innovation (DSSI) 
to complete required tabs for final TAP submission on March 2.



Outcomes - Success Criteria

Review the Success Criteria in the Guidance Document. 

At your table summarize the success criteria into the 2-3 key points.

o   Describe the current implementation of each Foundational Essential Action (+DDI) using your 

diagnostic summary as a starting point. 

o   Describe your vision of what full implementation of each  essential action would like on your 

campus. The full implementation vision should align to the essential action and key practices 

included in the Effective Schools Framework. 



Outcomes - Example

Review the Outcomes portion of the Example Turnaround Plan. 

As you read through it, look for how this example meets the success

criteria for this portion of the plan. 



Outcomes - Model

As I model the process, listen for:

-How I used the Diagnostic Report to describe my current 
implementation level

-How I adjusted the information in the Diagnostic to reflect my 
current campus practices

-How I incorporated key practices from the ESF into my full 
implementation vision



Outcomes - Key Process Steps

1. Use the ESF Diagnostic Report to note the current implementation level for each of the 
Essential Actions (foundational and DDI), and whether they are prioritized or not.

1. Current Implementation: For each EA, summarize the evidence gathered in the Key 
Practices/Evidence/Barriers portions of report and add/modify based on current 
implementation and campus context. 

1. Full Implementation Vision: Compare current campus practices to ESF Key Practices 
and summarize what components are missing, that would be needed for full 
implementation. Embed and describe what those Key Practices would look like when 
implemented on your campus.



Outcomes - Do It

Using your campus’ ESF Diagnostic Summary Report, complete the

Outcomes portion of the TAP template for one of the prioritized

Essential Actions. 

Use the success criteria to support your work.

Be sure to work on both the current implementation level as well as

the vision for full implementation. 



Outcomes - Partner Share

Compare your work with a partner

Use one another’s work to strengthen your work



Outcomes-
Anticipated Hotspots

Current implementation should not be a direct copy and paste from 

the ESF Summary Report and should include evidence of progress of 
implementation since the diagnostic visit

Full implementation should be aligned to the ESF key practices

Narratives should include campus-specific information and context



School Improvement Tab - Components

District Commitment Theory of Action

System and Capacity Building *

Critical Implementation Milestones*

Budget and Financial Resources



Using the District Commitments in the Effective School Framework, describe how 

the district will support campus efforts to implement the Turnaround plan. The 

District Commitment Theory of Action should address all the Foundation Essential 

Actions and DDI.

The District Theory Commitment of Action should be written as an If…then

statement.

District Commitment Theory of Action - Success 
Criteria



System and Capacity Building - Success Criteria

Review the Success Criteria in the Guidance Document. 

At your table discuss summarize the success criteria into the key 

points.
Provide an overview of the capacity building efforts 

Identify potential partners or programs 

Indicate which year you will pursue the capacity building efforts;

Describe the scope and sequence of the capacity building efforts including a 

description of training touchpoints, who is receiving the training, and what resources 

are necessary 

Ensure there is a plan to build capacity for all six of the Essential Actions in the Plan



System and Capacity Building - Example

Review the System and Capacity Building portion of the Example

Turnaround Plan. As you read through it, look for how this example

meets the success criteria for this portion of the plan. 



System and Capacity Building - Model

As I model the process, listen for:

-How I used the current gaps in implementation to think through how 
I would  build capacity in 5.3 and 4.1 using an ESC TIL Cohort

-What I included in the scope and sequence portion of the template



System and Capacity Building - Key Process Steps

1. Identify one of the Foundation Essential Actions or DDI. Using the Key Practices, identify 
what systems or skills are necessary to build capacity in this area and explain how you plan 
to build capacity in this area. 

1. Identify what program or partner you plan to work with in order to build capacity in this 
area. Identify which year this Essential Action is prioritized. 

1. Describe the general scope and sequence an external or internal capacity builder will 
follow. Include what the training entails, who will receive the training, and what resources 
are necessary. 

1. Connect the capacity building efforts to each of the Essential Actions it impacts. 



System and Capacity Building - Do It

Using your campus’ ESF Diagnostic Summary Report, complete the

Systems and Capacity portion of the TAP template for one capacity

builder.  Imagine this campus is going to be a part of an ESC TIL

Cohort.

Use the success criteria to support your work.

Be sure to align the capacity builder to one of the prioritized Essential 
Actions.



System and Capacity Building - Partner Share

Compare your work with a partner

Use one another’s work to strengthen your work



System and Capacity Building-
Anticipated Hotspots

Capacity Builders should be aligned to the Prioritized Essential

Actions. Each Essential Action should be addressed via capacity

building, although each EA does not need a unique capacity builder. 



Critical Milestones - Success Criteria

Describes 1-3 of the most critical milestones for each Essential Action 

Milestones aligned to the prioritized focus areas identified in the ESF Diagnostic are addressed 

first (Year 1)

Year 2 addresses milestones for the remaining Essential Actions (at a minimum)

Year 3 milestones are focused on sustainability for all Foundation Essential Actions + DDI

KEY milestones are broadly  aligned to achieving further implementation of each EA. They 

should not be individual, discrete actions.

Milestones are included in the appropriate Targeted Improvement Plan (TIP) in the future.

Review the Success Criteria in the Guidance Document.  At your 
table summarize the success criteria into the key points.



Critical Milestones - Example

Review the Critical Milestones portion of the Example Turnaround

Plan. As you read through it, look for how this example meets the

success criteria for this portion of the plan. 



Critical Milestones - Model

As I model the process, listen for:

- How I ensure prioritized Essential Actions are addressed first

- How I create KEY milestones that encompass smaller, discrete 
actions for Year 1

-Describe how these KEY milestones could be translated to the yearly 
TIP



Critical Milestones - Key Process Steps

1. Identify the three prioritized Essential Actions (EA) for Year 1. For each, identify what 
the KEY critical implementation milestones are for each of those EAs.

1. Consider, what is the annual outcome the campus is striving for at the end of Year 1, 
that if accomplished, would result in moving toward full implementation for that 
Essential Action.

1. Ensure the critical milestones described are NOT discrete, individual actions that would 
live in the Targeted Improvement Plan.

1. Repeat for the Essential Actions prioritized for Year 2 (the remaining EAs). Include 
critical implementation milestones in Year 3 and beyond that focus on sustainability/. 



Critical Milestones - Do It

Using your campus’ ESF Diagnostic Summary Report, complete the

Critical Milestones of the TAP template for year one. 

Use the success criteria to support your work.

Be sure to list at least one critical milestone for each Essential Action 
prioritized for Year 1. 



Critical Milestones - Partner Share

Compare your work with a partner

Use one another’s work to strengthen your work



Critical Implementation Milestones-
Anticipated Hotspots

Critical Implementation milestones should be KEY milestones that

lead to significant outcomes aligned to achieving further

implementation of that EA. They COULD be included in the Targeted

Improvement Plan as Annual Outcomes.

They should NOT be individual, discrete actions or activities. Those

would be included in the Targeted Improvement Plan Cycle Tabs.



Include any major budgetary implications due to the implementation of your 

turnaround plan

Include allocations for payroll, professional development, supplies and materials, 

other operating costs, and capital outlay as necessary.

Budget and Financial Resources - Success Criteria



TAP Template timelines

● Campuses will submit a draft TAP in December of 
2019

● The purpose of the Draft Submission is to support 
LEAs in their TAP creation and to provide feedback to 
support the development of their completed TAP

● The full TAP will be submitted in March for 
approval/modification by June.



TAP Implementation
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● If the campus receives a third consecutive unacceptable accountability rating, 
they will be ordered to implement the TAP at the start of the next school year.

● The campus’ Targeted Improvement Plan will serve as Implementation and 
evidence of the approved Turnaround Plan.

● The milestones included in the Targeted Improvement Plan are derived from 
the capacity building systems and critical milestones from the Turnaround Plan. 

● After being ordered to implement a TAP, campuses must receive two 
consecutive acceptable accountability ratings before they can modify or 
withdraw.



TAP Template timelines

School Improvement Method
Campuses will submit a draft submission on December 13th.

❖ Turnaround Foundations Tab
➢ Entire tab

❖ School Improvement Tab
➢ Complete this section for at least ONE Capacity Builder aligned to one of your Prioritized 

Essential Actions 
➢ Include at least 1 key milestone for Each of your Prioritized Essential Actions addressed in 

Year One
School Action Method

Campuses will submit a draft submission on December 13th.
❖ Turnaround Foundations Tab
➢ Entire tab

❖ Attend and/or view the School Action Webinar on November 20th.

For all methods, the complete board-approved TAPs will be submitted to TEA on March 2nd.



Next Steps

● November- Identify February board meeting date and create backwards plan for 
posting for stakeholder feedback

● December 13th - Draft TAP components due to TEA for feedback

● January - Campus completes TAP using feedback from TEA

● Completed TAPs must be posted on district website for at least 30-days before the 
plan is submitted for Board approval*

● Board must approve the TAP before March 2nd submission

● March 2nd Completed TAP Submitted to TEA for approval



Thank you!


